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This report was prepared for the DeKalb County Operations Task Force of 2014. This report 
provides a review of the DeKalb County ethics code and areas where the County may strengthen 

its ethics and government transparency policies. Section l reviews tools that can be used by 
governments to encourage an ethical environment. Section 2 provid es a compari son of the ethics 
code of DeKalb County with those from Cobb, Fulton, and Gwinnett counties. Section 3 
discusses the establishment, powers, and jurisdi ctions of the DeKalb County ethics board as well 
as the ethics boards of Cobb, Fulton, and Gwinnett counties. Sect ion 4 focuses on aspects of 

governmen t transparenc y and section 5 discusses the establishment of an. internal auditing 
department. 

Section 1 - How to encourage a culture of ethics in an organization 

Ethics and transparency in government is the cornerstone of trust and support of government 
actions. During times of stress, government s with strong citizen support and confidence can 

weather the period better than those without this support. DeKalb County is in a unique period 

of its history. Unfortunately, there have been several recent high profile scandals among the 
county leadership. Even if allegations are later proven false the damage may be done because it 

is often the initial claims of wrongdo ing that make the headlines and not the later findin gs of 
innocence. Therefore , it is important for a county, or any other governme nt organization, to have 
a strong sense of ethics and transparency so as to withstand the inevitable storms that will come 
its way. 

Ethic s codes and various disclosur e requirements are not written simply to be a deterrent from 

public corruption and illega l act ivity. They can act as a guide to behavior and as a reinforcement 
for the importance of protecting taxpayer resources. Several ethical management tools are 
reviewed in Don Menze l's book, Ethics Management/o r Public Administrators . These include 

setting examples of the importance of ethics as leaders, ethics codes, ethics audits, and human 
resources management. The ethical tone of the county needs to be made a priority by the county 
leaders and managers. "Those who pronounce that their supervi sors and street-level workers 
must adhere to the highest ethical standards in the conduct of their work must themselve s adhere 

to those same standards. Leaders must be exemplar s in their personal and professiona l lives." 1 

Ethics codes are seen as a critical component of ethics management. Most ethics codes contain 
an aspirational section but others also contain a section outlining specific issues that prohibit 
activities. Below is the ethics code of the National Assoc iation of Counties (NA Co). 

The ethical county official should 2
: 

• Properly administer the affair s of the county. 

1 Menzel, p. 51. 
2 From the NACO website accessed 10/11/20 14. 
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• Promote decisions which only benefit the public interest. 
• Actively promot e public confidence in county government. 

• Keep safe all funds and other propertie s of the county. 

• Conduct and perform the duties of the office diligently and promptly dispose of the 
business of the county. 

• Maintain a positive image to pass constant public scrutiny. 
• Evaluate all decisions so that the best service or product is obtained at a minimal cost 

without sacrificing quality and fiscal responsibility. 

• Inject the prestige of the office into everyday dealings with the public employees and 
associates. 

• Maintain a respectful attitude toward employees , other public officials , colleagues and 
associates. 

• Effectively and efficient ly work with governmental agencies, political subdivis ions and 
other organizat ions in order to further the interest of the county. 

• Faithfully comply with all laws and regulation s applicab le to the county and impartially 

apply them to everyone. 

The ethical county official should not: 

• Engage in outside interests that are not compatible with the impartial and objective 
performance of his or her duties. 

• Improperly influence or attempt to influence other officials to act in his or her own 
benefit. 

• Accept anything of value from any source which is offered to influence his or her action 
as a public official. 

• The ethical county official accepts the responsibility that his or her mission is that of 
servant and steward to the public. 

The NACo code above is aspirational in that it sets the tone for behavior and choices but offers 
litt le in the way of how to navigate day-to-day situations. Ideally both an aspirational section 

and a more specific list of rules are important components of an ethics code but many count ies 
only contain one or the other. No code of ethics will be specific enough to foresee all situations 

and an approach of simply "enforcing the rules" still does not lead to a culture of ethical 
behavior but leads to more of a culture of avoiding punishment. According to Menzel, "Most 
codes fail because they raise unrealistic expectations or they try to control too much." 3 On the 

other hand, Successful codes emphasize the behaviors and norms that are to be exemp lified by 
the employees and officials of the county. According to NA Co, an ethics code should address 
the specific areas of: conflicts of interest, conflicts in voting procedures , gifts, exploitation of 

3 Menzel , p. 69. 
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official position, prohibition on use of confidential information , financial disclosure reporting, 

outside employment. 4 

In an effort to help local city and county governments strengthen their awareness of ethic s issues, 
the Georgia Municipa l Association has developed and modified over time a certification program 
of city and county governments. To be cert ified as a County of Ethics, counties must adopt a 
resolution establishing the five ethical princip le for the county officials: 

Serve others, not ourselves 
Use resource s with efficiency and economy 
Treat all people fairly 
Use the power of our position for the well being of our constituents 
Create an environment of honest, openness, and integrity 5 

In addition to the adoption of these principle s, the GMA certification process requires that 
county ordinanc es contain definitions of such thing s as family members, substantial interest, 
employee, a list of permissible and non-permissible activities for elected officials, and the due 

process procedure s for officials charged with a violation . Over the years , many cities and several 
count ies have been involv ed in this proce ss. 

Two additional tools for ethics management is an ethics audit and strong hiring practices. An 
ethics audit can identify areas where there is confusion and uncertainty in daily practices . It can 
also be used to access the ethical environment and help to determine its relative importance 
within an organization. Because personnel make up the largest expense of county government 

and are usually the face of the county for most interactions, strong hiring practice s are essential. 

For this reason , providing employees with a clear under standing of the importance of ethics in 
the work place and the expectations on them is vital. Assessing ethical judgment as part of initial 
hiring decisions and during annual emp loyee assessments is a critical component of the building 
an organization of integrity. 

Ethical training was found to be an important component of achieving an ethical culture. Menze l 
cites a 2004 report by Valentine and Fleischman in which the authors find "s ignificant statistical 

support for the notion that business persons employed in organ izations that have formalized 

ethics training programs have more positive perceptions of their companies than do individual s 
employed in organizations that do not. They further note that employees in business 
organizations that have a stronger ethical context are more satisfied with their work than 
employees in organizations with a weak ethical context." 6 West and Berman conducted a follow
up study in 2002 to an earlier study to access the impact of ethics programs on organizational 
cu lture, employee productivity and labor-management relations. Menze l reports their findings in 

4 "County Code of Ethics", National Association of Counties, September 2009. 
5 Georgia Municipal Association , Becoming a County of Ethics. 
6 Menzel, p.56. 
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his work. "Cities that offer ethics training report that they experience improvements in their 
organizational culture, better labor-management relations and higher employee productivity. 

West and Berman also find positive correlations between leadership strategies and improvements 
in the organizational culture, better labor-managemen t relations, and higher employee 
productivity. Code-based strategies, those that stress adopting a code and monitoring adherence 
to it, are much less likely to be correlated with these three organizational variables." 7 

Section 2. DeKalb County's Ethics Code Review 

In an effort to assess the DeKalb County Code of Ethics, we compared it to the codes of Cobb 
County, Fulton County and Gwinnett County on the basis of several different criteria. This list 
of criteria was taken from a larger list used in a 2006 Carl Vinson study on county ethics codes 
and overlaps greatly with the specific items suggested by NACo. These include issues in the 
area of ethics and transpare ncy of government such as, confl icts of interest, activities that give 
the appearance of impropriety , gifts, private use of county property, nepotism , restrictions on 
employees or officials after they leave county service, penalties, ethics education, disclosure and 
disqualification , and the procurement process. 

Conflicts of Interest 

DeKalb County's Code of Ethics acknowledges the importance of maintaining public confidence 
in the integrity of its governing authority. The code contains provisions that, in general , outline 
requirements to preclude government officials from using public office for private gain or for 
offering preferential treatment. Specifically , the code defines an "interest" to indicate the 
personal and business relationships and ownership conditions that necessarily play a role in 
determining whether a potential conflict of interest might exist. The conflict of interest 
provisions in the DeKalb Code of Ethics are similar to those contained in the codes for Fulton , 
Cobb and Gwinnett counties. 

Activity that Gives the Appearance of Impropriety 

In addition to providing specific requirements on conduct to address potential conflicts of 
interest, the DeKalb code also contains more wide-sweeping provisions that go further to prevent 
even the appearance of impropriety by county government officials. Namely, the code states that 
"no member of the governing authority shall: (1) By his conduct give reasonable basis for the 
impression that any person can improperly influence him or unduly enj oy his favor in the 
performance of his official acts or actions, or that he is affected unduly by the rank or position of 
or kinship or association with any person". The code goes on to list several requirement s for 
conduct in various conditions , situations, and relationships where the appearance of undue 
influence may exist. Although the specific provisions of the DeKalb County code may differ 

7 Menzel, p.58. 
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slightly from those of other metro counties, all contain this type of provision and they are all 
generally similar . 

Gifts 

The treatment of gifts is included in all metro county ethics codes, likely due to a significant 
potential for both the appearance of impropriety as well as actual undue influence on public 
officials who accept them. DeKalb , Fulton , Cobb and Gwinnett County codes are all similar in 
their prohibitions for gifts. DeKalb County is the only one of this group that does not specify a 
dollar amount for its exception to the acceptance of gifts. DeKalb County's code simply 
provides an exception for "an occasional non-pecuniary gift of insignificant value", while other 
counties declare either $100 or $101 as the limit for gifts. Gwinnett County goes further to limit 
any gifts to a total value of$100 in any calendar year. 

Private use of county property 

The private use of county property is not specifically addressed in the DeKalb County ethics 
ordinance, although private use restrictions may be implied in conflict of interest and financial 
disclosure requirements. Similar to DeKalb, the unauthorized private use of county property is 
not found in Cobb and Fulton County ethics ordinances. The Gwinnett County ethics ordinance 
prohibits the use of county owned vehicles, equipment, materials , and property for personal 
convenience or profit. 

Nepotism 

The DeKalb County nepotism policy is not found in the ethics ordinance but is presented on 
county employment applications and upon request from the Human Resources Department. 
Disclosure requirements include providing the name(s) and the department of a relative 
employed by the DeKalb County Government on an employment application form submitted for 
hire, promotion , transfer or demotion. DeKalb County 's nepotism policy does not permit county 
employee ' s relatives to work within the same department if they are in a direct or indirect 
supervisor/subordinate relationship . The Cobb County nepotism policy states an officer may not 
directly or indirectly participate in any approval, disapproval, recommendation, contract or any 
other matter involving an immediate relative to the officer. The Fulton County ethics ordinance 
bans officials and employees from influencing or advocating employment advancement, hiring, 
appointment, promotion , or transfer of a member of his or her family to any county position. 
Gwinnett County addresses nepotism in the county employee handbook instead of the ethics 
ordinance . Nepotism prohibitions found in the employee handbook include the hiring of a family 
member of a county elected official during the official's term of office, two family members 
being employed in the same division of a department without the Merit System Board's 
approval , and any actions related to employment that results in a family member supervising or 
influencing the work activities or status of another family member. 

Restrictions on employees or officials after they leave county service 

It is the policy of DeKalb County not to enter into any contract or take any officia l action 
favorably affecting, any person, or business represented by such person, who was a member of 
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the gove rning authority within the preceding twelve-month period. Post county service 
restriction s are not outlined in the Cobb County ethic s ordinanc e. The Fulton County ethics 
ordinance prohibit s former officers and employees from participatin g in a managerial , 
entrepren eurial , or consu lting rol es on any contract with the county or any attempts to influence 
any department , board , or other county author ity related to official emplo yment duties during 
county service. These restriction s are effective for a period of one year for form er officers and 
employees and for a period of two years for forme r Board of Comm issions member s. The 
Gwinnett County ethics ordinance bans former county officials and employees from accepting 
paid employment with any county board , commi ssion, committee , agency, or authority 
personally connected to offic ial duti es during county service of to any case, proc eedin g, or 
application. Thes e restriction s do not have an established time limit. 

Penalties 

The DeKalb County Board of Commi ssions has the power to adopt ordinanc es by prescribing 
maximum penal ties and puni shment for violat ion of all ordinance s adopted by the commis sion 
and to carry out any provisions of any law includ ing warnings , reprimands, fine s, suspen sions or 
termin ations. The ethics board may conduct investigation s, hold and conduct hear ings, issue 
subpoenas , exami ne witnesses, and admini ster oaths. If appropriate , the ethics board wi ll 
recommend appropriate penalti es or sanct ions. Th e Board of Ethics may impose the following 
penalti es on any memb er of the gove rnin g authority who violate s any prov ision of the code of 
ethics: reprimand , suspens ion from office for up to thirty (30) days, or removal from office, after 
notice and hearing , by the affirmative vote of five board members. 

Cobb County pena lties for ethics code violation s apply to public officia ls, who are subject to 
disc iplinary actions suc h as censure , reprima nd , or other appl icable law sanctions. The Fulton 
County permanent ethic s body ha s the power to enforce pen alties for any intentional ethics 
violation, the furnishing of false or misleading information to the Board of Ethic s, the failur e to 
follow an opinion or decision issued by the Board of Ethics, or the failure to comply with a 
subpoena issued by the Board of Ethics. Fulton County pena lties consist of public reprimand , 
administrative sanctio n not to excee d $1,000 , recomm endation to the Board of Commi ssioners or 
the appropriate appointi ng authori ty for disciplinary action, and recommendation to the 
purch as ing agent that debarment procee dings be initiated agai nst any contractor , business , or 
other entity that violates the ethics cod e. 

Penaltie s for employees , officia ls, and private firm s and organizations are add ressed in the 
Gwinnett County Code of Ethics. The ethics boar d of Gwinnett County has a duty to present 
non-bind ing penalty recommendations to the Board of Commi ssioner s for furth er enfor cemen t to 
tak e place following ethics violation investigati ons. Employ ees are subject to contract 
cancellation or bid/offer rejection , written reprimand or warning , suspension without pay , 
termin ation of emplo yment , recovery of value transferred or received by the county, and referra l 
to the appropriate criminal authorities. Officia ls are subject to cont ract cancellation or bid/offer 
rejec tion , pub lic censure or reprim and, written warning, removal from office as provided by 
Georgia law , recov ery of value transferred or receive d by the county, and referral to the 
appropriate crimin al authoriti es. Priv ate firms and organizations are subject to contract 
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cancellation or bid/offer rejection, debarment or suspension from award of a county contract for 
a period of up to three years, restitution of value transferred or received by the county, and 
referral to the appropriate criminal authorities. 

Procurement Process 

As outlined in the Organizational Act, the Chief Executive of DeKalb County establishes 
purchasing rules for all county departments , offices and agencies except for the tax 
commissioner, clerk of the Superior Court, District Attorney and Sheriff. The Act also specifies 
certain high-level purchasing requirements; namely, that sealed bids must be obtained for all 
purchases exceeding $50,000. Exceptions to the sealed bid requirement are allowed for 
purchases from vendors with existing contracts or schedules with the State of Georgia or federal 
government, as long as the purchase is made pursuant to the terms of the contract and the county 
receives all benefits of the contract. In addition, the Act specifies that all county expenditures 
above $100,000, except for employment contracts, must be approved by the Board of 
Commissioners. For compariso n, Table 1 contains an overview of the contracts approval 
authority limits for Fulton, Cobb and Gwinnett counties. These limits are not contained within 
each county 's ethics code. Instead, they are outlined in separate procurement ord inances or 
codes. 

Table 1. Comparison of Procurement Policies 

Contract Approval Authority 

Procurement Process Sealed Bid Board of County Director of 

County Approval Authority M inimu m Value Comm issioners Administrator CEO Financial Services 

DeKalb Chief Executi ve $50,000 Above $100,000 $100,000 

Fulton Board of Commissioners $50,000 Above $50,000 

Cobb Board of Commissioners $50,000 Above $50,000 $50,000 

Gwinnett Board of Comm issioners $100,000 Above $100,000 $100,000 $50,000 

A case study: City of Atlanta 

The City of Atlanta is recognized by the Georgia Munkipal Association (GMA) as a certified 
city of ethics due to its ethics ordinance meeting the minimum standards approved by the GMA 
Board. The Atlanta Board of Ethics is a citizen-appointe d (selected by legal, business , civic, and 
educational groups) board composed of seven Atlanta city residents who serve a three year term. 
Instead of a confirmation process, members undergo an employment , education , and criminal 
history background check. According to a 2009 Ethics Case Study published by The Atlanta 
Committee for Progress and Georgia State University's Andrew Young School of Public Policy, 
the greatest strength of Atlanta's current ethics policy is the independence of the ethics office 
and Board of Ethics which promote public trust and confidence in city government. 

In 2002 the City of Atlanta Board of Ethics was reconstituted and the position of Ethics Officer 
was created. Duties of the Ethics Officer include: 
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Educating and training all city officials and employees to have an awareness and 
understanding of the mandate for and enforcement of ethical conduct and advising of the 
provisions of the code of ethics of the city; 

Mainta ining the records of the Board of Ethics as required by the Georgia Open Records 
Act; 

Meeting with the Board of Ethics ; 

Advising officials and employees regarding disclosure statements and reviewing same to 
ensure full and complete financial reporting; 

Urg ing compliance with the code of ethics by calling to the attention of the board of 
ethics any failure to comply or any issues , including the furnishing of false or misleading 
information, that the ethics officer believes should be investigated by the board so that 
the board may take such action as it deems appropriate; 

Monitoring, evaluating and acting upon information obtain ed from an "ethics hotlin e" 
which shall be a city telephone number for the receipt of information about ethical 
violations. Each complaint , as of the time it is reported , whether by telephone or 
otherwise , shall be deemed to be a separate pending investigation of a complaint against a 
public officer or employee as provided by the Georgia Open Records Act ; 

Notifying the subject of a report of any alleged violation of the ethics code , whether the 
report is anonymous , made by an identified individual or is written. Such notice shall be 
given in writing, by facsimi le or hand delivery, to the subject of the complaint at the same 
time and in the same form that any disclosure of information is required by the Georgia 
Open Records Act; 

Notifyi ng the board of ethics of any report of an alleged violation of the ethics code 
received by the ethics officer. Reporting, as appropriate , suspected ethical violat ions to 
the city Board of Eth ics; 

Reporting, as appropriate, suspected criminal violations to state or federal law 
enforcement agencies; 

Filing with the board, the mayor and the council each January a written report describing 
the activities of the ethics officer in carrying out the goals of his or her office and the 
Code of Ethics and reporting on the ethical health of the city." 8 ,9 

To encourage a culture of ethics , the Ethics Office creates a two year work plan report describing 
the implementation process necessary to achieve ethics related goals. Other helpful resources 
available to the public published by the Ethics Office include an annual report detailing the work 
and highlighting specific activities in numbers of the Ethics Office and the state of ethics within 

8 Atlanta city ordinance no. 2002 -27, section I, 4-10-02 
9 These same duties have been incorporated into the duties for the proposed position of DeKalb County Integrity 
Officer , see section 3 of DeKalb County Executive Order No. 2014-4. 
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the City of Atlanta, an Integrity telephone hotline to report unethical, fraudulent, or illegal acts 
by City of Atlanta officials, employees, and contractors , and other ethics report s on specific 
investigations. 

Section 3. Ethics Board Creation 

In addition to a review of the county ' s ethics policies, we review the policies associated with the 
creation of the ethics board and compared the procedure used in DeKalb to that used in the 
surrounding counties. 

The Board of Ethics is a department of the DeKalb County government composed of 7 member s 
who serve for 7 years. 2 members are appointed by the Chief Executive and the remaining 5 are 
appointed by a majority vote of the full membership of the Board of Commi ssion . Board 
members are required to be DeKalb County residents for l year prior to serving and may not 
have had an interest in any contract , transaction, or official county action during the preceding 2 
year period. Once appointed , the board may be considered independent and not under the control 
or supervision of the Chief Executive, the Commission members, or any other officer, 
department , or agency of the county governme nt. The Board of Ethics is authorized to employ its 
own staff and clerical personnel. 

Each of the 7 members on the permanent Cobb County Board of Ethics is appointed by different 
groups (Cobb County Bar Associat ion, Homeowners' associations from commissioner districts 1-
4 of the county , Cobb County Board of Elect ions and Registrat ion, Board of Commissioners, 
county employees, and the Cobb County Civil Service Board). Members serve 4 years with a 
limit of 2 consecu tive full terms per member, per position and must meet resident and 
employ ment restrictions set by Cobb County. The Cobb County Board of Ethics may not be 
complete ly independent of the Board of Commissioners because in Cobb County the BOC has 
the power to dismiss members of the Board of Ethics. 10 

Fulton County has a permanent 7 member Board of Ethics nominated by different groups 
(President of the Atlanta Bar Associat ion from its membership , President of the Gate City Bar 
Association from its membership , President of the North Fulton Chamber of Commerce from its 
membership , President of the Atlanta Business League from its membership , President of the 
Atlanta Airport Chamber of Commerce from its membership, Personnel board of the county 
from its membership; and the Board of Commissioners) with final approval by the Board of 
Commissioners. Members serve a 3 year term and must meet resident and employment 

10 Sec. 2-69. - Removal of member states : "The Board of Commi ssioners may remove a member of the board of 
ethics on the grounds of neglect of duty, misconduct in office , a disability rendering the member unable to discharge 
the powers and duties of the office as specified in this divis ion, or engagement in political activity in violation of 
section 2-74. Before initiating the removal ofa member from the Board of Ethics, the Board of Commissioner s shall 
give the member written notice of the reason for the intended action , and the member shall have an opportunity to 
reply. Thereafter , the Board of Commissioners shall afford such member an opportunity for a hearing." 
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restrictions set by Fulton County. Once appointed the Fulton County ethics board may be 
consider ed independent of the Board of Commission and other government entities. 

The Gwinnett County grand jur y creates a temporary 5 member Board of Ethics panel after an 
ethics complaint is filed. Members on the ethics board panel are appointed by the Board of 
Commissioners, Grand Jury and from the roll of grand juror then in session, President of the 
Gwinnett County Bar Association, Association County Commiss ioners of Georgia who is not a 
Gwinnett County sitting county commiss ioner, and the Official or employee who is the subject 
of the ethics complaint. Panel members serve only for the complaint( s) they were created to 
investigate and must meet resident and employme nt restrictions set by Gwinnett County. The 
Gwinnett County Board of Ethics is not independent of the Board of Commissioners because the 
Gwinnett County Board of Commissio ners review and enforce the findings of the ethics board 
decisions. 

Jurisdiction 

In DeKalb County , ethics complaints handled by the Board of Ethics may be filed against the 
following: Chief Executive Officer , any Comm issioner of DeKalb County, any member of a 
board who was appointed by the governing authority of DeKalb County , and any elected or 
appointed officer or county employee who is not covered by the DeKalb County Merit System. 

The Cobb County ethics board only has juri sdiction over elected officials. Ethics ordinances in 
Fulton and Gwinnett County apply to employees as well as elected and appointed officers. 

Powers 

The DeKalb, Cobb, and Fulton ethics boards have the power to: 

1) Establish procedures, rules, and regulations for its internal organization and the conduct of its 
affairs, including meeting scheduling. 
2) Render advisory opinions. 
3) Receive, hear, investigate , hold hearings , issue subpoenas, and make findings concerning code 
of ethics complaint s as the board deems necessary. 

DeKalb County and Fulton County ethics boards have the power to prescribe necessary 
disclosure forms and to make availab le to the public disclosed information. Cobb County and 
Fulton County ethics boards have the power to recommen d code of ethics revisio ns to the Board 
of Commiss ioners. 

In DeKalb County, the Board of Ethics also has the power to refer complaints to other agencies. 
The DeKalb County ethics board does not have the power to levy fines but may suspend for up 
to 30 days or remove an elected official from office as a penalty for knowingly violating the code 
of ethics. The Cobb County ethics board does not have the power to level fines, suspend, or 
remove an elected official from office as penalties to knowingly violating the code of ethics. In 
Fulton County, the Board of Ethics has the power recommend to the Board of Comm issioners or 
the appropriate appointing authority disciplinary action. The Fulton County ethics board does not 
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have the power to remove an elected official but may levy an administrative sanction not to 
exceed $1,000.00 as a penalty to knowingly violating the code of ethics. 

Gwinnett County ethics board members have the power to estab lish their own procedural rules 
and meeting schedule, investigate ethics complaints, issue a subpoena, and make 
recommendations to the Board of Commissioners. The Gwinnett County ethics board does not 
have the power to levy fines but may recommend removal of an elected official from office as a 
penalty for knowingly vio lating the ethics code . 

Funding 

Expenditures for operation of the Board of Ethics is approved by the Board of Ethics. The 
governing authority of DeKalb County provides adequate office and meeting space along with 
necessary supplies and equipment for the board of ethics to carry out its duties and 
responsibilities. Board of Ethics members serve without compensation in DeKalb County. 

The Cobb County Board of Commissioners provides staff, adequate office and meeting space , 
along with other supportive services necessary for the ethics board to carry out its duties and 
responsibilities. Board of Ethics members serve without compensation in Cobb County. 

Fulton County bears the costs of issuing subpoenas and the cost of having a court reporter 
present to record hearin gs if desired by the Board of Ethics. The legal counsel and secretary 
selected by the board of ethics are compensated from funds approved by the board of 
commissioners. Board of Ethics members serve for a per diem in the amount of $150.00 in 
Fulton County. 

The Gwinnett County Board of Commissioners provide s adequate meeting space along with 
other supportive se.rvices necessary for the ethics board to carry out its duties and 
responsibilities. Board of Ethics members serve at a compensation rate deemed proper by the 
Board of Commissioners in Gwinnett County. 

Preliminary Investigation 

Following a written comp laint, the legal counsel for the DeKalb ethics board reviews the 
complaint to determine if the complaint is a violation of the ethics code, if the ethics board will 
legally have jurisdiction over the matter, and any other identifiable issues before reporting 
conclusions to the Board of Ethics. These findings must be presented to the board prior to the 
scheduled meeting on the matter. Complainants who present complaints which do not show a 
clear code of ethics violation will be notified in writing of that fact and the decline to take 
jurisdiction of the case by the board. The board also sends a copy of the complaint and written 
response to the governi ng authority member that is the subject of the complaint. In contrast, 
complaints which allege code of ethics violations may be preliminarily investigated by the board 
in an informal hearing to determine whether the board should take jurisdiction on the case or not 
and if there is suffic ient evidence of a code of ethics violation. If sufficient evidence is found 
following the preliminary investigation, a formal hearing is scheduled and the board takes 
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jurisdiction on the complaint. If sufficient evidence is not found, the board dismisses the matter. 
At any time the board may decline to proceed with a complaint. 

The Cobb County Board of Ethics is responsible for hearing and deciding any complaints filed 
regarding alleged ethics code violations by any person. In the event the ethics board makes an 
initial determination that a complaint is technically deficient , the board submits a list of 
deficiencies to the complainant and offers the complainant an opportunity to correct the 
deficiencies within 7 days prior to the ethics board's investigatory review of the complaint. 
Within 60 days of receiving of a complaint , the ethics board conducts a preliminary investigation 
and majority vote to determine whether substantiated evidence from a credible source(s) exists to 
support a reasonable belief of the alleged code of ethics violation. The board may dismiss the 
complaint if no specific evidence confirms an ethics violation has occurred. In the event a 
complaint is dismissed on the basis of a deficiency in the form of the compla int, rather than upon 
the merits of the complaint, the complaint may be re-fi led within 15 days of said dismissa l if the 
deficiency has been corrected. If sufficient evidence is found and there is an affirmative vote of 
at least four members of the ethics board following the preliminary investigation, a complaint 
investigation is conducted and a formal hearing is schedule d. 

Fulton County Board of Ethics members conduct a preliminary investigat ion within 30 days 
following the filing of a complaint to determine whether probable cause exists to believe the 
alleged ethics code violation. If the Board of Ethics determines by majority vote probable cause 
does not exist, the complaint is dismissed and all involved parties are advised of this decision in 
writing. If the Board of Ethics determines by majority vote probable cause does exist, the 
involved parties are advised of this decision in writing. If sufficient evidence is found following 
the preliminary investigation, a formal hearing is scheduled, all involved partie s are advised of 
this decision in writing, and the board takes jurisdiction on the complaint. 

After an ethics complaint is received in Gwinnett County, the County Attorney immediately 
delivers the complaint to the Hearing Officer for a technica l requirements review to serve as the 
preliminary investigation. Complaints that do not meet the technical requirements outlined in the 
ethics ordinance may be re-filed within 10 days of the date of notice . If after one amendment the 
complaint does not meet technical requirements, it will be dismissed. A complaint which meets 
technical requirements and is determined to be a potential ethics code violation is forwarded to 
the County Attorney and appointing authorities in order for an ethics panel to be assembled and a 
formal investigat ion and hearing on the matter begins. 

Enforcement 

Ethics violations found in DeKalb , Cobb, and Fulton are determined by a majority vote of ethics 
board members and do not require additional approval by a government authority for 
enforcement of sanctions to take place. 

Ethics violations found in Gwinnett are determined by a majority vote of ethics board members 
and must be labeled "sustained" or "not-sustained" in non-binding penalty recommendation s 
presented to the Board of Commissioners and other appropriate authori ties. Within 30 days of 
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the findings of the ethic s board, the Board of Commis sioners must give a public hearing and 
decide by majori ty vote if enforcem ent will take place. 

T bl 2 C a e - aunty t cs oar s E hi B d C ompan sons 

County DeKalb Cobb Fulton Gwinnett 

Board Creation 
Number of 7 7 7 5 
Members 

Term Len gth 7 4 with a limit of 2 3 NIA 
(years) consecutive full 

terms per member 
Staff ✓ ✓ pending Board ✓ ✓ pending Board 

of Commi ssion of Comm ission 
funding approval fundin g appro val 

Jurisdiction 
Appo inted Official ✓ ✓ ✓ 

Elected Official ✓ ✓ ✓ ✓ 

Emplo yees ✓ ✓ ✓ 

Powers 
Internal ✓ ✓ ✓ ✓ 

Organization 

Render advisory ✓ ✓ ✓ 

opinions 

Receive, hear, ✓ ✓ ✓ ✓ 

investigate, hold 
hearings, and 
make findin gs 
concerning code of 
ethics violations 
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Levy Fines ✓ Notto exceed 
$1,000.00 

Remove an ✓ ✓ 

Elected Official 
from Office 

Funding 
Member None No ne ✓ Per Diem of ✓ pending Board 
Compensation $150 .00 of Commission 

rate 

Section 4. Transparency in Government 

Transparency and ethics in government are closely related in that transparency enab les the public 
to adequately monitor the activities of its public officials and hold them accountable for their 
conduct as outlined in ethics codes and policies. A strong commitment to transparency can 
boost confidence and trust in government whi le also enhancing public officials' efforts to engage 
the public in addressing local issues and solving community problem s. This section of the report 
explores two broad areas of transparency , information disclosure and fiscal transparency. 

The public 's ability to effectively monitor and evaluate the performance of government officials 
is highly dependent upon the level of transparency in the information provided by the 
government. This includes the time ly disclosure of information about public officials' relevant 
relations hip s and interests , as outlined in ethics codes , as well as information about government 
meetings, activities and performance. 

Disclosure Requirements for Public Officials 

In his book , "Local Government Ethics Programs: A Resource for Ethics Commission Members, 
Loca l Officials , Attorneys , Journa lists, and Students, And A Manual for Ethics Reform", 
Director of Research for City Ethics.org Robert Wechsler describes the benefits of disclosure and 
the types of disclosure that should be included in ethics programs. The mere existence of 
disclosure requirem ents dictates that both public officials and those seeking benefits from a 
relationship with the government must recognize and disclose any relation ships and interests that 
could lead to conflicts of interest. In addit ion, disclosure provides transparency by informing 
other public officials and the public about possible conflicts that may lie ahead. Finally, in 
paying attention to disclosu re requirements, public officials participate in the ethics program and 
help foste r an environment that encourages and supports participation by others. 

According to Wechsler , the most effective ethics disclosure programs includ e transactional, 
annual and applicant disclosure requirements. Transactional disclosure requirements are those 
that are applicabl e when dealing with a specific transaction that may involve a potential conflict. 
Ethics programs should address what to disclose , when to disclose, and to whom to disclose and 
in what manner. Best practices for transactional disclosure include the following items: 
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l. Disclosure should occur as soon as the public official has reason to believe that a 
conflict of interest may occur. This may be well before a specific matter creating the 
conflict officia lly comes before the public official for consideration or a vote. 

2. In disclosing potential confl icts of interest, public officia ls should provide as many 
details as possib le on the circumstances, especially if the official has discretion on 
whether to withdraw from participation and chooses not to do so. 

3. Mandatory withdrawal from participation in matters involving a potential conflict of 
interest should be written into ethics codes . Discretion on whether to withdraw should 
not be an option for public officials. 

DeKalb County's ethics code includes specific requirement s for disclosure and disqua lification 
of members of the governing authority. These requirements apply to members who knowingly 
have any interest, direct or indirect, in current or pending contracts with the County or in any 
business with the County. The disclosure s shall be made public by the Board of Ethics. 
Governing authority members shall disqual ify themselves from "participating in any officia l act 
or action of DeKalb County directly affecting a busines s or activity in which he has any interest , 
whether or not a remote interest. " In addition, DeKalb County is prohibited from entering into 
contracts, or talcing "any official act or action favorably affecting, any person , or business 
represented by such person, who has been within the preceding 12 month period a member of the 
governing authority." Fulton, Cobb and Gwinnett counties all have disclosure and 
disqualification sections in their codes with similar provisions. 

Annual Financial Disclo sure 

Jurisdiction s that require the submission of annual disclosure documents from public officials 
typically focus on the financia l interests and business relationships of public officials and their 
immediate families. These disclosures are made public information and they provide additional 
transparency to citizens about the potential areas of conflict for public officials. A study of 
counties outside Georgia by Carl Vinson Institute of Government found that this practice was 
common among those counties surveyed in California , Florida, Tennes see, Kentucky and 
Maryland. Within metro Atlanta , Fulton County requires annual disclosure from certain 
specified individuals, as does the City of Atlanta. Fulton County's ethics code includes the 
add itiona l requirement of an annual income and financ ial disclosure report. This report must be 
filed by a number of county officials, including all elected officials , judges of the juvenile and 
magistrate courts , the county manager , deputy county managers, all department heads and 
members of a number of county boards. The annual report must disclose the source of certain 
income, ownership interests in businesses or real estate, or reimbur sements for expenses that 
exceed various specified minimum levels. The report must also contain the name and 
description of any organization in which the official is affiliated with as described and received 
more than $1,000 in income during the preceding year. 11 DeKalb, Cobb and Gwinnett counties, 
however, do not have annual disclosure requirements within their respective ethics codes. Below 

11 A s imilar provision has been proposed for DeKalb County in Executive Order No. 2014 -4. 

15 



is a partial list of the items Robert Wechsler recommends including in annual disclosure 
prov1s10ns. 

1. Name of employers or other income sources. 
2. Ownership of non-public companies in the jurisdiction or those outside that do 
business with the juri sdiction. 
3. Real estate interests in the juri sdiction. 
4. Substantial creditors. 
5. Relatives employed by the governme nt, by contractors or as consultan ts to the 
governme nt, or by a lobbying firm. 
6. Clients that do or seek business with , or are regula ted by, the government. 
7. Officer positions in local nonprofits. 

Applicant Disclosure 

Applicant disclosure requirement s, applied to individuals, officers and directors of businesses 
seeking contracts or other benefits from local government , provide another mechanism for 
notifying the public of potential conflicts of interest. The disclosure of relationships with public 
officials by those seeking business with the government also serves to remind public officials of 
their potential conflicts of interest and disclosure requirements. Applicant disclosure 
requirements, if utilized, may more likely be found within procurement codes and policies rather 
than in ethics codes. 

Section 5. Internal Auditing Best Practices 

While the county's executive branch currently does have some auditing capabilities, there have 
been some concerns voiced over its proximity to the Finance Department , and its independent 
position within the executive branch . The Organizationa l Act allows the Commissio n to retain an 
outside auditor, however , in practice the Commission' s role has been limited. Finally, although 
the DeKalb Organizational Act in section 10 (d) allows the Commission, through the auditing 
committee, to employ an internal auditor, it remains quite unclear how such an internal auditor 
would operate. 

The Association of Local Government Auditors (ALGA) believes such an internal independent 
auditor will enhance "the government 's accountability to the public for its use and stewardship 

of resources and the extent to which the publi c' s objectives are being achieved. " and "increase 
credibility with the public". 12 Creating such a department in DeKalb County, with the power to 
conduct financial and performance audits could enhance transparency and enforce a culture of 
ethics within the DeKalb county government. 

12 Association of Local Government Auditors, A Government Official 's Guide to Establishing a Pe,fo rman ce Audit 
Function. 
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This section will provide some further examples of best practices among elected-executive 

county governance systems with internal auditing departments (as well as an ethics board) , that 
might prove useful for implement ation of an internal auditing department in DeKalb. 

The practice of having an Internal Auditing departments is widely used among both county and 
city governments. However , for DeKalb's purposes it is instructive to look at two particularly 
interesting examples; Orange County, California, and Prince George's County, Maryland (often 
considered a 'peer county ' to DeKalb). 

After severe problems and bankruptcy in 1994, Orange County reformed and adopted an internal 
auditing department , explicitly separating it from the county's executive branch to ensure its 

independence. Since the reforms, the internal auditing department has won a number of awards, 

and Orange County is now widely recognized as a benchmark county in local government 
auditing structures and financial and performance audits. 

Independence 

A key feature of a well-functioning internal auditing department is ensuring its independence 

from the executive branch. The practice of retaining an independent audit committee is widely 
supported by the ALGA , Sarbanes-Oxley, the SEC, the Institute of Internal Auditors , 
Government Finance Officers, and under AICPA and GAGAS standards. The ALGA 

recommends that such a committee range from five to seven members, and is fully independent 

from the county's executive branch. The committee can take multiple forms, ranging from fully 
composed by the legislature (as is presently the practice under section 10 of the Organizational 
Act), to a full citizens board. The ALGA recommends a mixed legislative -citizen representatives 
form, composed of members with knowledge of government accounting , auditing and reporting 

practices (it recommends CPA, CIA and CMA certifications) , and appointe d by the legis lature, 
as the most independent possible committee. 13 The functions of such a committee can differ , but 
could include: 

- Staffing and oversight of the auditing department 
- Recommending or hiring the director of the auditing department (note that this could leave 
selection in the hands of the Board of Commiss ioners) 
- Issuing salary and budget recommendations for staff auditors 
- Offer advice on annual auditing plans 

- Performance evaluation of the auditing director. 14 

In both Orange and Prince George ' s counties. Prince George's county charter explicitly places 
the auditing department under the legislative branch , giving it broad powers over the 
appointment and firing of the director, ordering audits and audit department staffing and duties: 

13 Richardson , A., Hogan, A. and Samsel , P., 2005. 
14 Hogan, A. and Richardson , H., 2006. 
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Section 313. Office of Audits and Inve stigations. 
There shall be an Office of Audits and Investigations, under the supervision and 

direction of a County Auditor who shall be appointed by the Council. The County 

Auditor shall serve at the pleasure of the Council and shall receive such compensat ion as 
the Council may determine. [ .. . ] 

In addition to the annual audit , either the Council or the County Execut ive may at any 
time order a special audit of the accounts of any agency receiving or disbursing County 
funds.[ ... ] 

The Council shall have the power to implement the provisions of this section and to 

assign additional function s, duties, and personnel to the County Auditor. 

While Orange County has structured the internal auditing department to report directly to the 
legislative branch, it also adopted an Audit Oversight Committee, tasked with approving the 
annual audit plan and selecting the auditing director. Here, the committee consists of two 
legislators, a citizen member, a constitutional officer and the CEO. 15 The committee organizes 
quarterly meetings, open to the public. 

Outline of Powers and Functions 

Another important element of a well-functioning internal auditing department is that there exists 

a clear outline of its powers and functions. Prince George's County's charter provides a clear 
description of the powers oftbe auditor, including compelling oaths and the attendance of 
witnesses, protecting employees that provide informat ion to the auditor from retaliation, and 

granting the auditor a great deal of leeway to initiate investigations: 

Section 313. Office of Audit s and Investigations. 

[ ... ] 

The Auditor is also empowered to conduct necessary audits of any agency, which is the 
recipient of funds appropriated or approved by the Council whenever he deems it 

appropriate. No employee or official of the County shall interfere with, threaten with 
disciplinary action, or otherwise attempt to restrain an employee of the County from 
providing information to the County Audito r, nor shall any adverse action be taken 
against such employee. Any adverse action taken within twelve (12) months after the 
employee has provided information to the County Auditor shall be presumed to be 

15 Hughes, P., 2009. 
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retaliatory, which presumption may be rebutted only by clear and convincing evidence 
to the contrary. [ ... ] 

All records and files pertaining to the receipt and expenditure of County funds by all 

officers, agents, and employees of the County and all agencies thereof , shall at all times 
be open to the inspection of the County Auditor. [ ... ] 

The County Auditor shall have the power to administer oaths, to compel the attendance 

of witnesse s, and to require the production of records and other material s in connection 
with any audit, investigation, inquiry, or hearing authorized by law or by this Charter. 

The ALGA lists severa l other important elements , such as having "unrestricted access to local 
government employees, officials, records, vendor contracts and reports", setting quality and 
compensation standards for staff, allowing the auditing director to place items on the legislative 

agenda for discussion , requiring departments head to respond within a certain timeframe to 
problems that surface through audits, to require follow ups on any previous audits performed, 
and to require that county governmen t contracts contain a 'r .ight to audit ' provision. 16 

Budget 

A well-organized funding structure is crucial to ensuring the independence of the county's 

auditing system. The ALGA's model legislation on implementing an internal auditing 
department also provide s for the option that the budget is submitted by the director directly to the 
legislative branch, and for exempting such a department from across the board cuts. Most 
importantly , the ALGA stresses that "funding for the auditor should not be under control of 
managem ent of the entity under audit. "17 While its unavoidable that creating and operating an 
internal auditing department would lead to increased costs, the ALGA posits that such a 
department could reduce red tape , improve government efficiency, and in some cases "realize 

annual returns on investment between 200% and 400%" through costs savings, detecting and 

preventing fraud and by providing the legislature with data on operations and risk analysis. 18 

Board of Ethics and Internal Auditing Department 

While not all counties have both, Internal Auditing department s and Boards of Ethics , or similar 
institutions do coexist and operate jo intly in some counties. While Orange County does not 
currently have an ethics board, they do have a ' Grand Jury' tasked with controlling government 
efficiency and honesty, which has urged the county to adopt either a commission or an 'office of 

ethics and compliance ' to complement its auditing operations as recently as June. 19 However , 
Orange County does have a 24/7 'F raud Hotline ' where people and employees are encouraged to 

anonymou sly "report questionable behavior, waste, and abuse involving County vendors, 

16 Association for Local Government Auditors , Model Legislation Guidelines for Local Government Auditors, 2014. 
17 Association for Local Government Audito rs, Model l egislation Guidelines for l ocal Government Auditors , 20 I 4. 
18 Ibid. 
19 Flores, A., 2014. 
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employees , and processes. " Additionally, the grand jury meets annually with the auditing 
department and director, and sits in on the Auditing Oversight Committee meetings. 20 

Prince George's County has both an Office of Ethics and Accountability as well as a Board of 
Ethics , operating beside the internal auditing department. In section 2-303 of the county code of 
ethics, it outlines that this office: 

(d) Receive and investigate complaints from any source or upon its own initiative 
concerning alleged abuse, fraud, and service deficiencies including deficiencies in the 
operation and maintenance of facilities; 

(f) Conduct joint investigatio ns and projects with the Office of Audits and Investigations 

and other oversight or law enforcement agencies. 

This allows for direct communication and cooperation between the internal audit department and 

the office of ethics or ethics board. If DeKalb were to implement an internal audit department it 
would be important to clearly delineate the relationship between its ethics board and auditing 

functions. 

Transparency 

Since transparency is a key part of improving the county 's ethics structure, it is evident this 

should be included in any reform of the auditing system. Both Prince George's and Orange 
counties explicitly deal with how any audits are to be reported. In Prince George, any 
improprieties have to be immediately reported to both the legislative as well as the chief 
executive, and audits have to be made publicly available: 

Section 313. Office of Audits and Investigation s. 
Any audit, including performance audits, special audits, and State audits which form the 
basis for an exemption by the Council from a County audit , shall be published in 
suitable form and made available to the public at reasonable hours at the Office of 
Audits and Investigation s. [ ... ] 

The Auditor shall promptly call to the attention of the Council and the County Executive 
any irregularity or improper procedure which he may discover. 

Orange County additionally requires: "Distributing all internal audit reports to the Board of 

Supervisors , AOC, and Department Heads , as well as posting on Internal Audit 's website, to give 

countywide visibility to findings and related risks identified. "21 

20 Hughes, P., 2009, p. 7. 

21 Hughes, P., 2009, p. 6. 
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Peer review 

Both the ALGA and the Institute for Internal Auditors stress that auditing standards require a 

peer-review, or external quality assessment of the auditing department by an independent 

reviewer. This ensures that "the audit organization's internal quality control system is suitably 
designed and operating effectively to provide reasonable assurance of complying with applicable 
professional standards." 22 IIA standards require that such an external assessment talces place 

every three years and that the results are reported to the legislative branch. Orange County, for 
instance, had its 2010 peer review conducted by San Diego 's Office of Audits and Advisory 
Services. 

Conclusion. 

This report highlights several tools used by organizations to encourage an ethical environment 
and increase emphasis on the importance of ethics. For instance, the County could chose to 
undertalce an ethics audit and increase the emphasis of ethics in the hiring and promotion of 

employees. In addition, the County could choose to work with the GMA Counties of Ethics 
program to receive a certification as a County of Ethics. 

While our comparison of the County's ethics code did not reveal a glaring deficiency when 

compared to the surrounding counties, several issues have been raised. The first is a need to alter 
the selection process for the ethics board members. Under the current system, these members are 
chosen by the individuals they are selected to monitor. A preferred model may be that used by 

the City of Atlanta and Cobb County where outside individuals are chosen to serve. The second 

is that the funding for the ethics board is not protected . A strong ethics code is only part of the 
equation. The county also needs an adequately funded ethics board. A solution could be to base 

funding on some minimum amount used by counties of equal size around the country but also to 
include a provision for a mid-year adjustment of the budget if an investigation is ongoing and 
more funds are required. A third area which has come to light, especially based on the 2006 

Vinson Institute review is a need for ethics training. In the 2006 review, the Vinson Institute 
highl ights the fact that no Georgia counties included in the review particip ate in ethics education 
on an ongoing basis. Lastly, this report offers guidance in the area of financial disclosure and 
internal audit so as to address areas government transparency. 

22 Association of Local Government Auditors, A Government Official ·s Guide to Establishing a Performanc e Audit 
Function. 
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Appendix. Summary of Findings from County Ethics Ordinances: An Analysis and Comparison 
for Gwinnett County. 

In addition to our own review of the county ethics policies, we have included three summary 
tables of a 2006 review of county ethics policies conducted by the Carl Vinson School of 
Government for Gwinnett County. This review considers the ethics policies of several Georgia 
Counties and 13 other counties around the country on the basis of 15 different criteria. The 

tables from the original report have been reproduced below in Tables 2A-2C. The results of the 
review are summarized in Table 2A and 2B. Table 2C indicates the application of the policies. 
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Tabl E from "C Ethics Ord' talysis and C . forG . C 
Compariso n County Conflict of Interest Appearance of Gift Disclosure of Interest 

Impropriety Ban and Disqualification 

Gwinnett County X X X 
Augusta-Richmond X X X X 
Chatham County X X X X 
Cherokee County X X X X 
Clayton County X X X 
Cobb County X X X X 
Columbus-Mu scogee County X X X 
DeKalb ~unty X X X X 
Fulton County X X X X 
Kern County, CA X X 
San Francisco, CA X X X 
Denver , CO X X x z4 

Orange County, FL X X X 
Palm Beach County, FL X X X 
Lake County, IL 
Lexington-Fayette County, X x21 X 
KY 
Louisvi lle-Jefferso n County, X X 
KY 
Montgomery County, MD X X X x2is 

Bernalillo County, NM X X 

23 The tab le as publ ished in the original report did not list DeKalb County as having a permanent eth ics board. 
24 State law requirement. 
25 State Commission fulfills function for local govern ments. 
26 State Commi ssion fulfills function for loca l governments. 
27 Ordinance is only a ban on gifts as required by state law. 
28 Disqualified officiaJ or employee may act under limited circumsta nces if the nature of conflict is disc losed . 

G ., , - '"' 
Lobbying Procurement Perman ent 

Ethics 
Body 

* 
X X 

X 
X 

X 

X"' 
X X X 

X X 
X X 
X X 25 

X 26 

X 

X 

X X X 
X 
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Nas hville-Davidson County, X X X X x~, 
TN 
King County, WA X X X X 
Snohomish County , WA X X X X X 

Table 2B. Except from "County Ethics Ordinances: An Analysis and Comparison for Gwinnett County, Georgia ,_£ontinued. 
Comparison County fncompatibl e Disclosi ng 

Employment Confidenti al 
informat ion 

Gwinnett County X X 
Augusta-Richmond X X 
Chatham County X X 
Cherokee County X X 
Clayton County X X 
Cobb County X X 
Columbus-Muscogee County X X 
DeKalb Countv X X 
Fulton Countv X X 
Kem Countv, CA X X 
San Francisco , CA X X 
Denver, CO X 30 

Orang e County, FL X 
Palm Beach County, FL X 
Lake Countv, IL 
Lexi ngton-Fayette County, X 
KY 
Louisville-Jefferson County, X X 
KY 
Monti:?:omery County, MD X X 

29 Procurement-related standards, only applicable to employees. 
30 State law prohibition applies to local governments. 

Use of Representing Nepotism Post-service Penalties 
Public 3rd Party Restriction 

Property 
X X X X 

X X 
X 

X X X 
X 

X X X 
X X 
X X X X 

X X 
X X X X 

X X 

X 
X X X X X 

X X X 

X X X X X 

X 

X 
X 

Ethics Education 

X 
X 

X 
X 

X 

X 

26 



Bernali llo County, NM X XJI 
N ashvi I le-Davidson County, X X X X X X 
TN 
King County, WA X X X X X X 
Snohom ish County, WA X X X X 

Table 2C. Except from "County Ethics Ordinances: An Analysis and Compar ison for Gwinnett County, Georgia, continued. 
Comparison County To Elected Official s To Appointe d Officia ls To Employees 
Gwinnett County X X X 
Augusta-Richmond X X X 
Chatham County X 
Cherokee County X X 
Clavton County X X X 
Cobb County X 
Col umbus-Muscogee County X X X 
De~bCouil tv X X 
Fulton County X X X 
Kern County, CA X X X 
San Francisco , CA X X X 
Denver, CO X X X 
Orange County , FL x32 

Palm Beach County, FL X X X 
Lake County, IL X X X 
Lexirnrton-Favette County, KY X X X 
Louisvi lle-Jefferson Countv, KY X X X 
Montgomerv County , MD X X X 
Bernali llo Countv, NM X X X 
Nashville-Davidson County , TN x 33 

31 Penalties apply to employees only. 
32 Local act on lobbying is applicable only to Board of Commi ssioners ; charter incorporates state ethics law by reference which applies to elected, appointed 
offic ials, and employees. 
33 Limited application to employees. 
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Kin Count , WA 
Snohomi sh County, WA 

X 
X 

X X 
X X 
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About the Cente r for State and Local Finance: 

The Center for State and Local Finance is a collaborative effort of the Andrew Young School's nationally 
ranked faculty to provide research on issues affecting the future of state and local public finance and to 
educate the next generation of leaders in public financial management. Our mission is to develop the 
people and technolo gies for next generation public finance. Key initiati ves include: 

• Developi ng executive educat ion program s in public finance to provide professional 
development for the next generation of practitioners in state and loca l finance ; 

• Building technical assistance capacity in next generation technolog ies for the public 
sector that include the use of "big data" and improved analyt ics to better inform policy

makers and to better target solutions to public sector problems ; 
• Supporting scholarship on critical challenges in state and local fiscal and economic 

policy , and 
• Building a strong capacity to translate and communicate academic research for the 

practitioner audience. 
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